
Whāia te toi huarewa o te auahatanga, hei 
kete toitoi manawa mō Tāmaki Makaurau.

Seek the pathway of creativity as a kete  
of inspiration for Auckland.

Tāmaki Makaurau

Capability Network

An overview of evaluation and learning
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Building creative sector capability across 
Tāmaki Makaurau

A strong arts, culture and creative sector is a foundation for a city alive with creativity. In 
2020, the impact of the COVID-19 pandemic revealed weaknesses and pressures in the 
creative ecosystem of Tāmaki Makaurau - Auckland, and the sector nationally.
  
Strengthening the foundations of Auckland’s creative sector for its survival through the 
pandemic, and to support the sector’s long-term development in the region, became a 
priority for Te Taumata Toi-a-Iwi, as the regional arts trust. In response, in 2021 Te Taumata 
drew together individuals and organisations to design and deliver a range of capability 
initiatives. The purpose was to develop a collective impact model to build creative sector 
capability in Auckland and form a community of practice to support ongoing capability 
development in the region. 

Co-investment from Manatū Taonga - Ministry of Culture and Heritage, Creative New 
Zealand and Auckland Council ensured sufficient funding was available to enable 
Te Taumata to respond to the priority needs identified for capability development in 
the sector. Te Taumata served as a backbone organisation for the initiatives, enabling 
connection and collaboration, evaluating and sharing learning, good practice and open-
source resources. 

The capability initiatives

Initiatives developed and delivered to respond to identified sector needs were:
• Toi Māori Network – an initiative to connect Māori artists, share knowledge, and 

engage on the challenges, opportunities and support needed for the ngā toi sector 
in Tāmaki Makaurau.

• Moana Oceania Development – an initiative to support Moana Oceania creatives 
and embed knowledge gathered through the ‘Arts’ of Moana Oceania and Tok Stori 
Tuesdays.

• Creative Sector Leadership Development – an initiative to build the connections, 
skills and leadership capability of ten wāhine toa creative leaders.

• Future Models of Creative Governance – an initiative to explore future models of 
governance for the creative sector.

• Wellbeing Activation with Te Ora Auaha – an initiative to encourage conversations 
and engagement with creative wellbeing work and build the reach of Te Ora Auaha.

• Building Great Strategy – an initiative to engage arts partners to explore what good 
strategy is along with how it can be developed and applied. 

Delivery of the projects across the initiatives was enabled by 62 project leads, presenters 
and mentors. Five organisations and 1491 individuals were direct participants, with an 
online reach of 13,205. 
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Key initiative outcomes and what was learnt

Initiative: Toi Māori Network

Connecting Māori artists, sharing knowledge, and continuing engagement on the 
challenges, opportunities and support needed for the ngā toi Māori sector.

Project leads Eynon Delamere and Chantelle Whaiapu held a series of conversations with 
Māori artists to deepen understanding of the Toi Māori sector in Tāmaki Makaurau. Through 
these facilitated conversations, artists identified what could help them develop, both as 
individuals and as a Toi Māori sector. 

Key learnings from this initiative included:
• An affirmation of existing feedback on Toi Māori needs. 

• Confirmation that COVID-19 has exacerbated inequities in the current creative 
ecosystem.

• Clarification that supporting tino rangatiratanga and Māori-led approaches and 
adapting the mainstream ecosystem to awhi Māori arts is the way forward for Toi 
Māori.

The outcomes from this initiative included: 

• A consolidation of capability and support needs for Māori artists and the Toi Māori 
sector in Tāmaki Makaurau.

• The creation of Te Manawa - a Māori artist-led collective to lead transformational 
change in the creative sector in Tāmaki Makaurau, offer a pathway for the Toi Māori 
sector, and a platform to strengthen the skills, talent and expertise of Māori artists 
in the region.  

Initiative: Moana Oceania Development 

Supporting Moana Oceania creatives and embedding knowledge gathered through 
the ‘Arts’ of Moana Oceania and Tok Stori Tuesdays projects.

Project leads Toluma’amave Barbara Makuati-Afitu and Kolokesa Uafā Māhina-Tuai from 
Lagi-Maama Academy & Consultancy (Lagi-Maama) worked with 28 individuals and five 
organisations from the Moana Oceania communities to identify capability priorities. 

Three priorities were identified for action:

• Support the acquisition of the work of a senior Fijian creative into the collection of 
a cultural institution in Aotearoa.

• Tailored support for Moana Oceania creatives (individuals and organisations).

• Embedding knowledge gathered through the ‘Arts’ of Moana Oceania and Tok Stori 
Tuesdays project.

Key learnings from this initiative included:

• There are real knowledge gaps in regard to Moana Oceania arts in Aotearoa and 
there is a need for the creative ecosystem to acknowledge, educate and liberate 
itself in relation to what ‘art’ is and means to all 17+ Moana Oceania diaspora 
communities.

https://www.tetaumatatoiaiwi.org.nz/te-manawa/
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• Mediation and brokering ‘on behalf’ of Moana Oceania communities through 
acquisitions, institutions and organisations is key.

• A much larger, interwoven and interconnected system that is genuinely open and 
inclusive is needed. Talanoa and gathering kanohi ki te kanohi are a vital part of this 
process. 

The outcomes from this initiative included:
• Senior iTaukei creative Joana Monolagi was assisted to prepare comprehensive 

documentation to support acquisition approaches to cultural institutions in Tāmaki 
Makaurau. This helped identify gaps in the institutional knowledge and practice 
of knowing and understanding how to value Moana Oceania arts from a cultural 
perspective.

• Tailored support ranging from navigating funding systems, providing support letters, 
advising, mentoring and building capability through ‘mediation’, was provided to a 
range of Moana Oceania artists.

• The knowledge gifted through the ‘Arts of Moana Oceania’ research and the Lagi-
Maama Tok Stori Tuesdays project was embedded through informing other Te 
Taumata projects, and presentations at national and international forums.

Initiative: Creative Sector Leadership Development

Building the connections, skills and leadership of ten wāhine toa creative leaders 

Project leads Esther Cahill-Chiaroni and Chantelle Whaiapu aimed to foster a powerful 
movement of creative sector activists through the Creative Leadership programme. Ten 
wāhine toa from across theatre, film, visual arts, literature, and community arts were 
invited to take part. A needs-based approach was taken to programme design, with content 
created in response to participants’ interests. The tailored wānanga-based programme was 
then supported with individual mentoring.

Key learnings from this initiative include:

• Early provocations from Toi Māori and Moana Oceania project leads led to a 
commitment to having five Māori wāhine and an all-women programme. 

• The invitational approach taken to the selection of participants helped promote 
equity. 

• Investing time and energy at the beginning to engage with participants, build 
relationships, and understand the need, enabled the programme to be designed in 
response.

• The importance of using intuition to guide adaptations, to slow down, to ensure the 
right people are there to hold space, and to prioritise whakawhanaungatanga and 
manaakitanga. 

Key outcomes from this initiative included:

• Strong relationship building, which is likely to have ongoing ripple effects.

• Validation of participants mahi and increased confidence.

• The opportunity for safe and vulnerable reflection.

• Connection and the potential for future collaboration.
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Initiative: Future Models of Creative Sector Governance

An exploration of future models of governance for the creative sector

Led by Caren Rangi, in collaboration with the Centre for Social Impact and Community 
Governance, this initiative aimed to explore future models of governance for the creative 
sector. A series of co-design hui were held involving 28 sector stakeholders to explore 
what future-focused governance might look like for the sector. Participants explored what 
creative sector practices could be applied to governance and what conditions, voices and 
relationships, skills, experiences and practices would characterise fit-for-purpose creative 
sector governance.

Key learnings from this initiative included:
• There is a widespread view that there is very little support for governance in the 

sector.

• A recognition that power dynamics in governance can cause harm.

• There is a current sense of rigidity in governance due to requirements of funders.

• Desire by the sector to apply their own creative tools in governance processes.

• The need to value and centre mātauranga Māori alongside mātauranga Pākeha was a 
further theme. 

Key outcomes from this initiative included:

The co-design hui laid an important foundation for future work that will support:

• Strengthening capability in the sector by working to create fit-for-purpose 
governance models.

• Bespoke creative governance capability development frameworks to guide future 
activity.

• Strengthened governance capability and practice among participants.

Initiative: Wellbeing Activation with Te Ora Auaha

A webinar series to encourage conversations and engagement with creative 
wellbeing work 

The intent of the Wellbeing Activation was to facilitate whakaaro with practitioners working 
in the field of creative wellbeing, share learning and research, and build the reach of Te Ora 
Auaha as a national community of practice. 

Project leads Borni Te Rongopai Tukiwaho and Kerryanne Nelson drew on 32 presenters to 
anchor seven online webinars which drew 1,346 viewers and a social media reach of 12,383.

Key learnings from this initiative included:

• Although the activation was always intended for online delivery, the pandemic 
produced challenges, including capacity as COVID-19 took its toll among many in the 
network.

• As a volunteer organisation, Te Ora Auaha’s resources are constrained.  The backbone 
role of Te Taumata provided access to resources and enabled the effective use of the 
project budget. 
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Key outcome from this initiative:

• Te Ora Auaha’s network model was strengthened, connecting creative sector 
wellbeing practitioners across the motu.

• The important conversation about the wellbeing of people in the creative sector was 
progressed.

Initiative: Building Great Strategy

A programme to build the capability of Auckland Council arts partners to develop 
and implement effective strategies

Project leads Chloe Harwood and Esther Cahill-Chiaroni took a needs-based approach to 
understand the challenges and inform the programme design. The Building Great Strategy 
Programme was developed in response, and included online panel discussions, workshops, 
and one-to-one coaching that were delivered by specialists in strategy, evaluation, and 
communication. A programme workbook captured key content and enabled greater access 
for both participants and the wider sector. 

Key learnings from this initiative included:

• Participants valued the opportunity to step outside of the day-to-day challenges 
of running their organisations, supporting creative practitioners and managing the 
demands of boards, funders and other stakeholders.

• Despite divergence in scale of operation and funding, organisations share many 
common needs and challenges.

• Participant appreciation of the one-to-one sessions highlighted the value that could 
be gained by ongoing coaching and mentoring.

Key outcomes from this initiative included:

• Participants identified common challenges and were able to explore a range of 
solutions.

• Participants appreciated the demystification of strategy, and the practical examples 
offered, with organisations at an early stage of strategy development feeling better 
equipped to develop strategy.

The backbone role of Te Taumata Toi-a-Iwi 

A high-functioning backbone role was essential to the success of these collective initiatives. 
As the backbone to the various capability programmes and projects, Te Taumata sought to 
leverage the mahi across the projects through supporting ongoing connection, conversation, 
and mutual support. 

The success factors of the backbone role that supported good outcomes included:

• A co-investment approach based on trust and an openness to innovation.

• Having the flexibility to experiment and adapt to the shifting COVID-19 context.

• Tailoring offerings to the specific and often emerging needs of participants, rather 
than handing down set programmes (doing with, not to).
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• Having a strong backbone that was attuned to the needs of the projects and 
supported project management, communication, connect, collaborating, along with 
evaluation and learning.

• The importance of the network of project leads and to bring in the right people to 
support projects and engage participants.

• Challenging mental models and being provocative enabled leaders and participants 
to explore new ways of thinking and seeing.

Looking to the Future

Looking to the future, the following building blocks have been identified as priorities for 
action to transform capability support for creatives in Tāmaki Makaurau and beyond. 

Area Details Action Te Taumata is taking

Indigenous-led 
and artist-led 

A Māori artist-led entity to support 
a stronger, more collaborative Māori 
voice to Tāmaki Makaurau.

Growing networks and movements 
that enrich practice, provide peer 
support, and build intergenerational 
connection and leadership.

Changing funding models to improve 
equity and access for Māori, Moana 
Oceania and other underserved 
communities and to support the 
diverse needs of creatives. 

Establishing Te Manawa - a Māori 
artist-led collective to lead 
transformational change in the Toi 
Māori sector in Tāmaki Makaurau.

Facilitating a second Creative 
Leadership cohort to support the 
development of ten wāhine activators 
and enablers in the creative sector.

Delivering phase two of the Future 
Models of Creative Governance 
initiative to activate stronger creative 
sector leadership through fit-for-
purpose governance practice.

Co-convening a regional investors 
forum with Auckland Council 
which provides a vehicle to explore 
innovation in funding approaches. 

Convening the Regional Arts Network 
of Aotearoa to enable regional arts 
organisations to connect, share 
insights and practice, and work 
collectively on shared issues of 
national importance. 

Growing system 
capability to 
enable artists and 
the creative sector 

Greater investment into new forms 
of leadership, governance and 
wellbeing, along with back-office 
and backbone support for creatives, 
networks and collective initiatives.

Growing pathways for young people 
into creative careers – a STEAM 
(Science, Technology, Arts, Math) 
approach, involving paid roles to 
learn, grow and develop.  

Tailored, relational 
capability support 
that nourishes and 
sustains 

Capability development support that 
is co-designed, tailored, nourishing 
and responsive to specific needs.  

Working authentically in the va (one-
to-one/groups and in-person/online) 
to build relationships, networks and 
capability.
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Conclusion 

In addition to what was learnt from each of the initiatives individually, collectively the 
delivery of these initiatives provided information about the appetite for this type of 
sector development and wider learnings about the creative sector in Tāmaki Makaurau.

Flexibility: COVID-19 has made us more flexible. Project leads and participants adapted 
as needed, found new ways of working, and actively supported each other to deliver 
outcomes despite the challenges of COVID-19. When the going got tough, the network 
looked to what it could foster, build and deliver that was sustainable in the context of a 
truly demanding environment. 

Necessity makes for innovation: Continuing disruption from the pandemic encouraged 
innovation. It saw network leadership operate in ‘a place of discovery’, to bring different 
voices and perspectives together, and to create innovative approaches to achieving 
the overall goal of improving sector capability. This extended to challenging people’s 
mindsets. 

The importance of networks: For some initiatives, the networks of the programme leads 
were integral to the opportunities and the successes that were realised. 

Importance of co-investment and collaboration: The capability initiatives were made 
possible through a co-investment approach, rather than through contestable funding 
that purchased prescribed ‘outputs’. This enabled project leads to determine and design 
initiatives tailored to the diverse needs of creative sector communities. Resources 
from Manatū Taonga, Creative New Zealand, Auckland Council and Te Taumata were 
made available in a trusting investment relationship that enabled experimentation and 
innovation. At the same time, the impact of COVID-19 and the vulnerability of the sector 
was recognised by the Minister and the Ministry alike; the challenge now is ensuring 
sustainable funding for the future.
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