Whakatauki

Context

Whaia te toi huarewa o te auahatanga, hei kete
toitoi manawa mō Tāmaki Makaurau

Creativity is central to human wellbeing,
relationships and our future, and should
be valued

Seek the pathway of creativity as a kete of
inspiration for Auckland

There is a need to centre te ao Māori and
decolonise the creative ecosystem

Existing funding models need to be
more equitable and inclusive. Greater
equity, and visible, authentic inclusion is
needed across multiple spaces –
including governance, policy and funding

Connectivity, networks and collaboration
strengthen the creative ecosystem
Te Taumata Toi-a-Iwi has a regional focus
on Tāmaki Makaurau, whilst seeking to
influence nationally

Our Pou (change strategies)
Convene | Building connections,
listening and hosting space for
creative conversations. Enable
creative collaboration within and
beyond the ngā toi arts, culture
and creative ecosystem.

Activate | Initiating and coinvesting in opportunities with
potential to strengthen capability
for impact across the ngā toi arts,
culture and creative ecosystem

Disrupt | Innovating,
experimenting and challenging the
status quo to create opportunities
to ignite and enable creativity

Lead | Providing leadership for the
ngā toi arts, culture and creative
ecosystem, advocating and
influencing for change to ensure
creativity is recognised, valued
and invested in

Decolonise | Centering te ao Māori,
privileging Māori voices, and
decolonising systems, policies,
institutions and decision-making
spaces

Strategic priorities

Outcomes (three years)

Signs of progress (one year)

Ngā Toi Māori
development and
centering te ao Māori

Māori-led development of Ngā Toi Māori networks and infrastructure

Ngā Toi Māori networks are strengthening

Centering te ao Māori in ngā toi arts, culture and creative strategy and
policy

Māori participation in regional governance, strategy and decision making

Embedding te ao Māori across Te Taumata structure and practices
Growing relationships with Mana Whenua in Tāmaki Makaurau
Visioning, tactical
leadership and advocacy

Funding equity and
access

Regional ngā toi arts,
culture and creative
ecosystem development
and infrastructure

A future focused vision for the regional and national creative ecosystem
Inclusive platforms for sector voices to influence decision-making

Te Taumata is building relationships with Mana Whenua in Tāmaki Makaurau
Te Taumata is building knowledge about what centering te ao Māori looks like
for our organisation and for the sector
Ngā toi arts, culture and creative ecosystem voices are connected into regional
and national decision-making processes

More effective regional and national policy, strategy, and investment

Te Taumata provides policy and strategy advice to local and central
government

Funding practices centre equity and inclusion

Convening of regional arts funders on equity, inclusion and access issues

More equitable, inclusive, accessible and mana enhancing funding models

Alternative funding models/pathways are designed

Alternative funding models enable greater sustainability and resilience
across the creative ecosystem

Co-investment in pathways to increase regional arts funding equity, inclusion
and access

Increased regional co-investment in sector infrastructure

Te Taumata develops strategic co-investment partnerships

Collective impact / network approaches support regional arts
development and capability building

Te Taumata acts as a network host and collective impact backbone

A regional sector development model is developed and could be
replicated nationally

Collaborative regional capability building initiatives are in place

