
Annual Review
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Whaia te toi huarewa o te auahatanga, 
hei kete toitoi manawa mō Tāmaki 
Makaurau.

Seek the pathway of creativity as a kete of 
inspiration for Auckland.



In the year 2020 - 2021 Te Taumata Toi-a-Iwi 
continued to implement the new strategic direction 
launched in March 2020.  

This review provides an overview of the trust’s 
activities during the year, its strategy, initiatives, 
impact, and community investments.

Many organisations, including Te Taumata Toi-a-Iwi, 
are experiencing delays in the completion of their 
annual financial audits due to COVID19 pressures 
in the accountancy profession.  A full annual report 
with comprehensive financial information will be 
available on request, and at charities.govt.nz, later 
in this financial year. 
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CHAIR’S FOREWORD

The 2020 – 2021 year for Te Taumata Toi-a-Iwi, the Arts Regional Trust, was 
the first full year of implementation of our new strategic direction.  The 
activation and implementation of our strategy has made substantial progress 
over the last twelve months.

The four pou of our strategy are: Convene; Activate; Disrupt; and Advocate.  The initiatives 
undertaken by the trust during the year to address the impacts of COVID-19 reflect the 
kaupapa of each of these pou.

COVID-19 highlighted the vulnerability of the sector and the need for investment in its 
development to put it on a stronger foundation for the future.  Te Taumata Toi-a-Iwi 
sector surveys during the year illustrated the impact of the pandemic and revealed wider 
issues of sector sustainability.  The survey findings, alongside the added experience and 
insights we drew on through our relationships with a diverse range of sector leaders and 
organisations, provided a platform for raising awareness with policymakers and funders. 
We have seen genuine interest from stakeholders in looking at the issues that have 
emerged, and in collaborating to address both the immediate impacts of the pandemic, 
and the wider pre-existing sector issues.

As we look to build recognition of the sector and its contribution to Tāmaki Makaurau, 
trustees have been pleased to see Te Taumata Toi-a-Iwi playing a role in giving prominence 
to our Māori and Moana Oceania creative sectors.  These are two pillars of the creative 
wealth of Tāmaki Makaurau.

Alongside this, the team focused on building momentum through advocacy in partnership 
with the sector; commissioned research to support evidence of good practice; 
strengthened networks within and across the creative ecosystem; fostered blue sky 
thinking about the pathway of creativity to the future; and brought the voice of the sector 
to new audiences. 

My thanks to our team, Alison, Narelle, Jane, Eynon and our creative network.  Despite the 
challenges of the last year, they have managed to deliver a range of impressive initiatives 
and extend the relationships we need to bring our strategy to life.  In addition to this, 
considerable effort has been invested in improving and future-proofing our internal 
systems and processes.

This year sees the retirement of our longest serving trustee, Sandi Morrison. Sandi was 
a trustee when Te Taumata Toi-a-Iwi was formed as the Arts Regional Trust in 2001.  Her 
contribution to the trust is part of a lifetime of contribution to the economic, social, and 
cultural development of Tāmaki Makaurau and Aotearoa. I thank Sandi for all her mahi, 
both for the trust, and the wider sector. 

Chair’s foreword
Ko te tuatahi te wehi ki to tātou Matua nui i te rangi mo ana 
manaakitanga ki runga i a tātou i ngā wā katoa. Ki ngā mate huhua 
o te motu rātou kua hinga atu, kua hinga mai, haere atu koutou ki 
te murau o te tini ki te wenarau o te mano. No reira moe mai ra.  

Tāmaki Herenga Waka, Tāmaki Herenga tāngata Tāmaki Makaurau 
kainga ngā ika me ngā wheua. Tāmaki Makaurau he tāone mahi Toi 
kurupounamu koe; tukua tō rongo kia rere i te ao. He mihi maioha, 
he mihi mahana tēnei ki a koutou e ngā ringa toi o tāmaki, e ngā 
kaitautoko ano hoki.  
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At the end of this calendar year, I will complete my term as chair, and as a trustee.  I know 
I leave the trust in good hands, particularly after seeing the commitment of my fellow 
trustees as we simultaneously piloted Te Taumata Toi-a-Iwi through a significant change in 
our strategic direction and the disruptions of the pandemic.

Thoughtful governance is a factor in the success of any organisation, and it was very 
evident around our board table during the year.  This meant that despite the upheavals 
happening within our sector and our community, Te Taumata Toi-a-Iwi was able to make 
a significant contribution towards building recognition and support for ngā toi, arts and 
culture in Tāmaki Makaurau at a time when that support was particularly needed.  

We are well positioned for the 2021 – 2022 year and beyond.

Ngā mihi,

HETA HUDSON  |  Chairperson

CHAIR’S FOREWORD
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CEO’S OVERVIEW

CEO overview
Over the last year, the ngā toi arts and culture sector has continued to address the short-
term impacts of COVID-19, while looking at what is needed to strengthen the sector for 
future sustainability.  These issues have shaped the mahi of Te Taumata Toi-a-Iwi as we 
have gathered information on what is happening now and the wider systemic issues, 
facilitated creative conversations about the immediate and long-term sector needs and 
opportunities for development, supported advocacy to central and local government, 
engaged with sector funders, and invested in a range of projects.

 

This pie chart shows the range of community investments made by Te Taumata Toi-a-Iwi in the 2020-2021 year.

This has meant a strong focus on continuing to build networks with the sector.  Through 
our relationships with the Ngā Toi Advocacy Network; Investors Forum; Regional Arts 
Network of Aotearoa; Te Ora Auaha the Creative Wellbeing Alliance Aotearoa; the regional 
Toi Māori network; Lagi-Maama; and the members of our creative connections network, we 
have a better understanding of what is happening across the sector. The diverse range of 
voices and experiences we are able to access through these relationships provide us with 
a strong foundation for well-informed advocacy. 

Our advocacy, alongside that of others in the sector, has helped drive a national 
conversation about sector development through and beyond the pandemic.  There 
is a growing recognition that there is a lot to be done to build sector resilience and 
sustainability.

We have been heartened by the high level of interest in this conversation we have seen 
from central and local government policymakers and funders.  Over the 2020/2021 year we 
have valued the level of engagement we have had with the Minister of Arts, Culture and 
Heritage, and the collaborations we have had with Manatū Taonga, the Ministry for Culture 
and Heritage; Auckland Council; Auckland Unlimited; and Creative New Zealand.  

Pacific Research Project

Advocacy Project

Capability Project

Sector Research

Evaluation of Impact

Social Media Support

Articles

ARTS Hub Project

Regional Development Eco-Systems Research Auckland

Hauora Project Arts Festival Debate

CNZ Funding Guidelines Toi Whitiki Project

Toi Māori Engagement Innovation Reports

Pacific Research Project Advocacy Project Capability Project Sector Research

Social Media Support Articles ARTS Hub Project Eco-Systems Research Auckland

Evaluation of ImpactRegional Development Hauora Project CNZ Funding Guidelines Toi Māori Engagement

Arts Festival Debate Toi Whitiki Project Innovation Reports
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Creative New Zealand partnered with us to develop good practice guidelines for funders 
of ngā toi. Auckland Council collaborated with us on the review of the regional arts and 
culture strategic plan Toi Whitiki, and co-commissioned with us the research report 
Mapping the Auckland Funding Ecosystem for Ngā Toi – Culture, Creativity and the Arts. 
We partnered with Auckland Unlimited and the Auckland Arts Festival, to stage a festival 
debate Are the Arts Essential?  Auckland Unlimited also provided the technical expertise 
we needed when a lockdown required us to move our pre-election forum with the arts, 
culture, and heritage representatives of the major political parties from being kanohi ki te 
kanohi at the Aotea Centre, to an online event. We would like to thank all of our partners 
and collaborators who enable us to do more for the sector than we could do alone.

As our the year ended, we signed off on a collaboration with Manatū Taonga. The Ministry 
is co-investing with Te Taumata Toi-a-Iwi to deliver a range of capability projects and 
initiatives over the next year.  These will include initiatives to support creative sector 
leadership development; co-design for future models of creative sector governance; 
development of Tāmaki Makaurau’s Toi Māori network; wellbeing activation in collaboration 
with Te Ora Auaha the Creative Wellbeing Alliance Aotearoa; and work with Lagi-Maama 
on Moana Oceania sector development.  An evaluation process will run alongside the 
capability projects to capture outcomes and learning.  

Innovative thinking helps us look beyond what we have now and consider future 
possibilities.  Taking time to look to the horizon has a unique value when business as 
usual is suffering an exceptional level of disruption.  Contributions over the year included 
Rosabel Tan’s think piece on reimagining Aotearoa’s post-Covid-19 arts sector, We can build 
a new Utopia, and a series of articles on Innovation in arts and culture in Aotearoa, written 
in collaboration by Shona McElroy, Eynon Delamere, Jane Yonge, and Chantelle Whaiapu. 

Our sector, regionally and nationally, will have to deal with the ongoing impacts of the 
COVID-19 in the year ahead.  For Te Taumata Toi-a-Iwi that will mean a continued focus 
on advocacy for sector support and development, alongside our work to build capability 
infrastructure, and connect communities of practice to enable learning and collaboration.

Ngā mihi,

ALISON TAYLOR  |  CEO

CEO’S OVERVIEW



Tāmaki Makaurau, 
a city alive 
with creativity



Te Taumata Toi-a-Iwi Annual report 2021 |  9

Description of purpose
Te Taumata Toi-a-Iwi as Auckland’s arts regional trust contributes to the development 
of the ngā toi arts and culture ecosystem of Tāmaki Makaurau.

Our kaupapa states what we aim to achieve by strengthening our city’s arts and culture 
ecosystem; Tāmaki Makaurau a city alive with creativity. Our kaupapa is informed by 
our whakataukī; Whāia te toi huarewa o te auahatanga, hei kete toitoi manawa mō 
Tāmaki Makaurau - Seek the pathway of creativity as a kete of inspiration for Auckland. 

Our distinctive value is in providing a platform for connection, engagement, and 
advocacy that draws on the experience and insights of a wide range of organisations 
and individual leaders and influencers engaged in the ngā toi arts and culture sector in 
Tāmaki Makaurau.

Our activity is developed around our four pou which direct our strategic priorities. 
Initiatives are developed to support these priorities and deliver the outcomes against 
which we evaluate our work.

Our Pou

Convene
Building connections, listening and hosting 
space for creative conversations. Enable 
creative collaboration within and beyond the 
creative sector.

Activate
Initiating and co-investing in opportunities 
with potential to strengthen the creative 
sector’s capability for impact.

Advocate 
Advocating for the creative sector, providing 
thought leadership and influencing for change 
to ensure creativity is recognised, valued and 
invested in. 

Disrupt
Innovating, experimenting and challenging the 
status quo in order to create opportunities to 
ignite and enable creativity.

DESCRIPTION OF PURPOSE



Our strategic priorities help
us identify the initiatives that
will foster the development
of our regional arts and
cultural ecosystem.
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Strategic priorities, 
initiatives, and outcomes

STRATEGIC PRIORITIES, INITIATIVES AND OUTCOMES

Our strategic priorities are:

Creative Knowledge & Practice 
Build Te Taumata as a centre for creative knowledge and 
practice for the sector.

Creative Investment Partnerships 
Development of a financial strategy to ensure Trust’s 
sustainability.

Creative Sector Development 
Position Te Taumata as a regional development agency and 
backbone entity.

Creative Conversations & Connections 
Co-design, facilitate and capture sector conversations and 
networks.

Creative Advocacy 
Advocacy for the value of ngā toi arts and challenging systems 
barriers through strong partnerships and collaboration.

Strategic 
Priorities 

InitiativesOutcomes

POU 

Our strategic priorities help us identify the initiatives that will foster the development of our 
regional arts and culture ecosystem.
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Over the last year, these priorities have guided two major streams of work; addressing 
the impacts of COVID-19 on the ngā toi arts and culture sector, while also looking to the 
horizon to consider the sector’s long-term needs and opportunities for development. 

A strong programme of advocacy drew together and articulated much of the thinking and 
insights that resulted from our initiatives.

A number of the initiatives undertaken during the year addressed 
multiple strategic priorities.  There was also considerable overlap for 
each initiative across each of our five outcome areas:

STRATEGIC PRIORITIES, INITIATIVES AND OUTCOMES

A thriving and connected sector

Stronger connections with and between the sectors 
that support arts and culture

Better policies and practices to support creativity

Community wellbeing is nourished through creativity

Tāmaki Makaurau is known for its creative and cultural 
identity.
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Our highlights

A growing 
community

The year saw more sector leaders drawn to the Ngā Toi 
Advocacy Network, relationships built with the Regional 
Arts Network of Aotearoa and Te Ora Auaha Creative 
Wellbeing Alliance Aotearoa, and the development of 
partnerships with Auckland Council, Auckland Unlimited, 
Auckland Arts Festival, Creative New Zealand, and Manatū 
Taonga, the Ministry for Culture and Heritage.

Tok Stori 
Tuesdays

Moana Oceania Tok Stori Tuesdays, which provided a unique 
insight into Indigenous worldviews of ‘what art is’, attracted 
704 participants from across New Zealand, Oceania, UK and 
Australia.

The innovation 
conversation

Seven articles on innovation in arts and culture in Aotearoa, 
which explored emerging thinking about the sector’s future, 
attracted 2,674 page views on our website. The first article, 
We can build a new Utopia, was published in Metro magazine 
(circulation approximately 13,000), and 490 print copies were 
distributed.

Policy for the 
sector’s future

Engagement with central government politicians began with 
the submission Ngā Toi in Aotearoa – 2020 and beyond, 
which was followed by a pre-election forum, Shaping the 
future of the arts, culture, and creative sector. This attracted 
around 13,000 views online, and nearly 40,000 views of 
edited highlights on the Te Taumata website.

The funder 
connections

Research co-commissioned with Auckland Council mapped 
the Auckland funding ecosystem for ngā toi and provided 
an overview of outcomes sought by funders.  Good practice 
guidelines for investing in ngā toi, developed with Creative 
New Zealand, were then produced to help funders see how 
the arts can help them achieve their strategic outcomes.

The big 
question?

Are the arts essential? That was the big question addressed 
in a debate staged in partnership with Auckland Arts Festival 
and Auckland Live on the role the arts play in our lives. 
Selected video content from the debate

Social media 
voice

Over the period of July 2020 – June 2021 our posts across 
our channels received 853,975 impressions (an increase of 
850% from the previous period), and 29,722 engagements (an 
increase of 571% from the previous period).

OUR HIGHLIGHTS
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This table links our priorities to some of our major initiatives, and 
how they contribute to our outcomes, using one they most closely 
align with.

STRATEGIC PRIORITIES, INITIATIVES AND OUTCOMES

Priority Initiatives Outcomes supported

Creative knowledge 
and practice

Moana Oceania Tok Stori Tuesdays

The research report ‘Arts’ of Moana 
Oceania, commissioned by Te Taumata 
Toi-a-Iwi from Lagi-Maama Academy 
and Consultancy in the previous year, 
was followed this year by the Tok Stori 
Tuesdays programme.

The original research, and the Tok Stori 
Tuesdays, provided a unique insight 
into Indigenous worldviews of ‘what 
art is’. Contributions came from nine 
of the 17 Moana Oceania island nations 
living in Tāmaki Makaurau, 15 of which 
have the majority of their population 
living here.

Tok Stori Tuesdays brought people 
together online to hear contributors to 
the research reflect critically on what 
they each gifted. Contributors to this 
series came from Hawai‘i; Papua New 
Guinea; Fiji; Tonga; Niue; Kiribati; Cook 
Islands; Solomon Islands; and Rotuma. 
Subsequent sessions were carried out 
by Lagi-Maama in partnership with the 
Pacific Cooperation Foundation.

Tāmaki Makaurau is known for 
its creative and cultural identity

The ‘Arts” of Moana Oceania and 
Tok Stori Tuesdays have made a 
significant contribution to addressing 
a knowledge gap in the mainstream 
arts sector of a more cross-cultural 
approach and understanding around 
what art is.

The unique insights of these 
initiatives have continued to attract 
interest, with 1,571 unique page views 
during the year.

The nine Tok Stori Tuesdays 
Zoom presentations attracted 
704 participants from across New 
Zealand, Oceania, UK and Australia.

Funding eco-system research

A report Mapping the Auckland Funding 
Ecosystem for Ngā Toi – Culture, 
Creativity and the Arts was published 
following research co-commissioned 
by Auckland Council and Te Taumata 
Toi-a-Iwi. 

It provided an overview of outcomes 
sought by funders investing in ngā toi 
in the Auckland region and identified:

• What outcomes are currently being 
sought and prioritised by investors 
in ngā toi

Better policies and practices to 
support creativity

Research into the funding eco-
system, and the good practice 
guidelines for funders are two sides 
of the same coin. The research 
provides the sector with an 
understanding of what funding is 
available, what funders are looking 
for, and where opportunities exist to 
collaborate and achieve better value 
for both the funder and the funded. 
The good practice guidelines for 
funders, in turn, provide insight into 
the opportunities and needs in the 
sector, how these might align with
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Priority Initiatives Outcomes supported

Creative knowledge 
and practice

• Funding issues/challenges that 
may require shared attention in 
order to address gaps within the 
investment ecosystem

• Potential connections and areas of 
shared priority that may provide a 
platform for collaboration between 
funders and a more connected 
sector investment ecosystem.

the strategic priorities of funders, 
and ways to approach these and fund 
for impact.

The funding ecosystem report has 
been viewed 65 times, and the 
funding guidelines have attracted 192 
unique page views.

Good practice guidelines for 
investing in ngā toi

These guidelines, developed with the 
support of Creative New Zealand, are 
designed to help the decision-making 
of both specialist arts and culture 
sector funders, and the broader range 
of funders looking to make a difference 
in our communities. The guidelines 
outline how funders can effectively 
invest in the arts and culture sector to 
achieve their strategic outcomes.

Capability+

A plan for investment in building 
the capability of the creative sector 
of Tāmaki Makaurau was completed 
during the year, and a co-investment 
with Manatū Taonga, Ministry for 
Culture & Heritage was secured.  

Capability+ will see the development 
over the coming year of a collective 
impact model for sector capability.
We will work with a regional capability 
network to co-design and implement 
a range of capability projects and 
initiatives. This will help connect 
communities of practice across a 
network of creative practitioners, to 
enable collaboration and share learning 
and best practice. This will include 
creating and distributing open-source 
resources and building capability 
infrastructure.

A thriving and connected 
creative sector

Capability+ will strengthen existing 
networks, and through the co-design 
process bring a wider range of sector 
organisations and practitioners 
into the conversation about the 
capabilities needed to help the 
sector thrive. The development of 
sector leaders, a Toi Māori network, 
Moana Oceania sector development, 
the exploration of future models 
for creative sector governance, 
and wellbeing activations will 
create a range of opportunities for 
connection.

 

STRATEGIC PRIORITIES, INITIATIVES AND OUTCOMESSTRATEGIC PRIORITIES, INITIATIVES AND OUTCOMES
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Priority Initiatives Outcomes supported

Creative 
Conversations and 
Connections

Innovation thinking

Think pieces on the future of the 
sector were commissioned by Te 
Taumata Toi-a-Iwi to explore the 
current issues, emerging opportunities, 
future challenges, and creative options 
for meeting these challenges.  Rosabel 
Tan’s essay We can build a new Utopia 
canvassed some of the sector’s 
“architects of imagination, map-makers 
to the unknown” about the questions 
they are asking and the opportunities 
they are seeing to reimagine and 
reshape the post-Covid ngā toi arts 
and culture sector in Aotearoa.

This was followed by six articles, 
Innovation in Arts and Culture in 
Aotearoa, written collaboratively by 
Shona McElroy, Eynon Delamere, Jane 
Yonge, and Chantelle Whaiapu. The 
purpose of this series was to start a 
dialogue about innovation in arts and 
culture in Aotearoa. The first article, 
The Future Emerging; Innovation in Arts 
and Culture in New Zealand established 
the kaupapa for the series.

The essay, alongside the six articles, 
Innovation in Arts and Culture in 
Aotearoa are available through our 
website.

A thriving and connected 
creative sector

We can build a new Utopia was 
published in Metro magazine 
(circulation approximately 13,000), 
and then printed and made available 
to all attendees at the Auckland Arts 
Festival, and others in the sector, 
with 490 copies distributed.  

Innovation in Arts and Culture in 
Aotearoa was published on the 
website.  

These seven articles have had 2,674 
page views on the website, allowing 
the sector to connect to emerging 
thinking about the sector’s future.

These think pieces have been 
actively used with policy makers and 
investor discussions about effective 
practices and opportunities to co or 
re-design funding initiatives.

A wider conversation

Connections with selected 
organisations enabled wider 
conversations about support for, and 
development of the sector.  These 
organisations included the Regional 
Arts Network of Aotearoa (RANA), and 
the Te Ora Auaha Creative Wellbeing 
Alliance Aotearoa.

Through our participation in RANA, 
the independent network of regional 
arts organisations operating across 
Aotearoa as a community of practice, 
we gained a national perspective

Better policies and practices to 
support creativity

The connections built with the 
Regional Arts Network of Aotearoa 
(RANA), the Te Ora Auaha Creative 
Wellbeing Alliance Aotearoa, and 
the regional investors forum have 
brought a wider perspective to 
our advocacy to local and central 
government on policies and practices 
to support the sector.

STRATEGIC PRIORITIES, INITIATIVES AND OUTCOMESSTRATEGIC PRIORITIES, INITIATIVES AND OUTCOMESSTRATEGIC PRIORITIES, INITIATIVES AND OUTCOMES
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STRATEGIC PRIORITIES, INITIATIVES AND OUTCOMES

Priority Initiatives Outcomes supported

Creative 
Conversations and 
Connections

that contributed to our thinking 
and advocacy to the Minister and 
Manatū Taonga, Ministry for Culture 
& Heritage.  RANA has also provided 
opportunities to collaborate on policy 
advice and sector research. This has 
included collaboration on the design 
of a national sector survey. This will be 
run quarterly and enable us to identify 
national issues, and issues of specific 
regional concern.

Te Ora Auaha provided insights into 
the contribution of the arts to health 
and wellbeing and enabled us to 
contribute to seeing how this network 
can activate and support regional 
and sector-specific partnerships 
and networks. We supported their 
participation in the Culture Health and 
Wellbeing International Conference, 
organising the first section of the New 
Zealand panel; Aotearoa Perspectives 
on Arts, Health and Wellbeing. 

Conversations with the regional 
investors forum enabled us to identify 
funder priorities, shared outcomes and 
opportunities for co-investment.

Auckland Arts Festival Debate

A partnership with Auckland Arts 
Festival and Auckland Live saw a 
debate staged on the topic ‘Are the 
Arts essential?’. This supported a wider 
discussion around the important roles 
that the arts play in our lives. The 
audience for the debate was extended 
through clips made available on our 
website and promoted through social 
media.

Tāmaki Makaurau is known for 
its creative and cultural identity

Interest in the Auckland Arts Festival 
debate, and the Kōrero interviews 
demonstrate the value of storytelling 
to raise the profile and awareness of 
the value of the arts.

Selected video content from the 
Auckland Arts Festival debate was 
posted on the website and promoted 
through its social media channels, 
achieving 14,190 views and 1,188 
engagements. 

Kōrero interviews are available on 
the Te Taumata website and shared 
through our e-news. These attracted 
1,126 unique page views in the year.
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STRATEGIC PRIORITIES, INITIATIVES AND OUTCOMES

Priority Initiatives Outcomes supported

Creative 
Conversations and 
Connections

Social media outreach

Te Taumata Toi-a-Iwi social media 
activity has become a significant part 
of our strategy to connect with the 
sector, promote relevant content and 
receive feedback.  We have actively 
invested in both increasing our social 
media reach and ensuring that we 
are communicating relevant content 
to arts, culture, and creative sector 
workers, who we seek to inform, 
support, and mobilise, and to decision 
makers at local and national levels. 

A thriving and connected 
creative sector

Our social media channels (Facebook, 
Instagram, Twitter, and LinkedIn) 
are playing an increasing role in 
connecting Te Taumata to the sector 
and encouraging connections within 
the sector.

Over the period of July 2020 – June 
2021 our posts across our channels 
received 853,975 impressions (an 
increase of 850% from the previous 
period), and 29,722 engagements (an 
increase of 571% from the previous 
period).

Creative Sector 
Development

Toi Māori

Toi Māori are the foundational cultural 
taonga of Tāmaki Makaurau.  A process 
was started during the year by Te 
Taumata Toi-a-Iwi, under the guidance 
of our Pou Hononga, Eynon Delamere 
(Te Whānau Ā Apanui, Ngāi Tahu, Ngāti 
Rongomai and Whakatōhea) to convene 
hui with Toi Māori practitioners across 
Tāmaki Makaurau. These hui aim to 
understand gaps and priorities for 
capability development. 

A thriving and connected sector

The hui have created a foundation for 
further development of the Toi Māori 
Network and for offering targeted 
capability development activities 
that respond to identified priorities 
of business model development, 
adaptation of models in the COVID 
environment while continuing 
integration of ngā toi Māori practices 
and tiaki taonga. Feedback from 
the hui has guided Taumata Toi-
a-Iwi as it looks to provide added 
support for Toi Māori practitioners 
and organisations in our region, 
and to build wider creative sector 
awareness and engagement around 
Toi Māori.

Te Whakawhirinaki Kete

Te Whakawhirinaki Kete is a sector 
wellbeing resource being developed 
by Taurima Vibes. Te Whakawhirinaki 
Kete will offer the creative community 
a curated collection of online 
resources to help whānau navigate 
and strengthen their hauora and 
wellness. Te Taumata Toi-a-Iwi has 
provided support for the research and 
development of this resource over the 
last year.

Community wellbeing is nurtured 
through creativity

Te Whakawhirinaki Kete will soon be 
launched to the sector. It is a living 
platform and aims to provide access 
to resources which range from 
network links to written, digital and 
video content.

This resource will be of considerable 
value tangible tool to the arts 
landscape and help maintain sector 
wellbeing as we all manage the 
challenges of the pandemic.
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Priority Initiatives Outcomes supported

Creative Sector 
Development

Support for practitioners, leaders, 
organisations

The proposal to Manatū Taonga, 
Ministry for Culture & Heritage for co-
investment in a programme to build 
sector capability in Tāmaki Makaurau, 
was informed both by the Ngā Toi 
Advocacy Network, and by the support 
requested from Te Taumata Toi-a-Iwi 
from sector practitioners, leaders, and 
organisations. 

Needs identified that will be addressed 
by Capability+ include 

• creative sector leadership 
development

• governance

• wellbeing

• development of the Toi Māori 
network

• Moana Oceania sector 
development.  

Alongside these, Te Taumata Toi-a-Iwi 
will provide backbone support to the 
initiatives, and evaluation that captures 
what is learnt and the outcomes.

A thriving and connected sector

The connections between Te Taumata 
Toi-a-Iwi, sector practitioners, 
leaders, organisations, the Ngā 
Toi Advocacy Network, and the Te 
Taumata Toi-a-Iwi enabled us to put 
a compelling case to Manatū Taonga, 
Ministry for Culture & Heritage for 
investment in sector capability.  This 
has resulted in a co-investment 
funding approach that will allow a 
focused programme of development 
to help the sector survive and thrive 
through and beyond the challenges 
of the pandemic.

Creative Investment 
Partnerships

Creative investment partnerships 
during the year included partnerships 
with Auckland Council, Creative New 
Zealand, and Manatū Taonga, Ministry 
for Culture & Heritage. 

A partnership with Auckland Council 
supported funding eco-system 
research and the resulting report 
Mapping the Auckland Funding 
Ecosystem for Ngā Toi – Culture, 
Creativity and the Arts. 

The production of the good practice 
guidelines for investing in ngā toi was 
enabled through a partnership with 
Creative New Zealand. 

A co-investment agreement between 
Te Taumata Toi-a-Iwi and Manatū 
Taonga, Ministry for Culture & Heritage 
was concluded during the year which 
will support sector development in 
Tāmaki Makaurau over the coming year.

Stronger connections with 
and between the sectors that 
support arts and culture.

The relationships built with Auckland 
Council, Creative New Zealand, 
Manatū Taonga, Ministry for Culture 
& Heritage amplified the range of 
initiatives Te Taumata Toi-a-Iwi could 
undertake by providing additional 
expertise and resources.

STRATEGIC PRIORITIES, INITIATIVES AND OUTCOMES
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Priority Initiatives Outcomes supported

Creative 
Conversations and 
Connections

Advocacy

Advocacy is central to Te Taumata’s 
work. Our advocacy draws on the 
experience and insights of the 
ngā toi arts and culture sector in 
Tāmaki Makaurau through the Ngā 
Toi Advocacy Network. The network 
is comprised of sector leaders 
from across Tāmaki Makaurau, 
including council, council-controlled 
organisations, and central government. 
The network meets every other month. 

Stronger connections between 
the sector.

Te Taumata’s advocacy has been 
enriched through its participation in 
the Ngā Toi Advocacy Network. This 
gives us access to a cross-section of 
diverse practitioners and views from 
the sector. Their experience, insights 
and ideas have shaped our thinking 
and helped us advocate for sector 
capability development, improved 
funding processes and practices, and 
local and national government policy 
to support the sector. 

More information on our advocacy, 
and the network, is provided later in 
this report.

Sector surveys

A survey of the sector in April 2020, 
which revealed the initial impacts of 
the COVID-19 lockdown, was followed 
by a survey of the sector in September 
2020.  This showed the continuing 
impacts of the crisis on the creative 
sector in Tāmaki Makaurau. This 
helped inform Te Taumata Toi-a-Iwi 
advocacy and advice to central and 
local government on sector needs and 
support.

Better policies and practices to 
support creativity

The September 2020 COVID-19 
impact survey attracted 146 
responses. This survey, and the 
survey in April 2020, provided 
regionally specific information 
to support briefings both to the 
incoming Minister, and local 
government advocacy. This enabled 
Te Taumata Toi-a-Iwi to add another 
independent sector voice to official 
advice to inform policy and support 
effective practice in areas such as 
funding.

Survey information was also 
incorporated into the Auckland 
Council submission templates. 
This information provided context 
for empowering individuals and 
organisations to provide insight 
from a range of sector perspectives 
on potential impacts, priorities and 
opportunities associated with the 
emergency budget, and the Council’s 
ten-year plan.

STRATEGIC PRIORITIES, INITIATIVES AND OUTCOMES
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STRATEGIC PRIORITIES, INITIATIVES AND OUTCOMES

COVID-19: Impact  
on the Creative Sector  
in Tāmaki Makaurau
September 2020 survey - key figures at a glance
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Priority Initiatives Outcomes supported

Creative 
Conversations and 
Connections

Briefing the incoming Minister of Arts, 
Culture and Heritage

Following the election, and 
reappointment of the Hon. Carmel 
Sepuloni as Minister for the sector, Te 
Taumata Toi-a-Iwi prepared a briefing 
for Minister on the sector in Tāmaki 
Makaurau. This drew on the results of 
our COVID-19 surveys, insights from 
the Ngā Toi Advocacy Network and 
our wider community of regional and 
national stakeholders to provide an 
independent overview of the sector, its 
needs, and potential policy responses.

Auckland Council emergency 
budget, and long-term plan – 
submissions support

Auckland Council is a significant funder 
of the sector in Tāmaki Makaurau. As 
such, it was critical that the sector 
was empowered to respond to both 
the Council’s emergency budget, and 
its long-term plan. In addition to Te 
Taumata Toi-a-Iwi own submissions, 
submission templates were 
produced to support organisations 
and individuals to make their own 
submissions.

Te Pou Theatre – co-design session

Following the publication of the 
articles Innovation in Arts and Culture 
in Aotearoa, a co-design session 
was convened at Te Pou Theatre. 
This provided the sector with an 
opportunity to collectively explore the 
topic: What next for innovation in arts 
and culture in Aotearoa?

The discussion was anchored by 
presentations from artist-curators 
Ema Tavola and Nigel Borrell on their 
experiences of innovation.

A thriving and connected sector

Around 35 participants identified 
critical sector issues including 
inviting and holding diversity in 
our structures; governance; and 
systems change.  Of particular 
value, was insight into emerging 
discussions around decolonisation. 
The information from the hui will 
help guide conversations within the 
Ngā Toi Advocacy Network, and Te 
Taumata Toi-a-Iwi initiatives, over 
the year ahead.

STRATEGIC PRIORITIES, INITIATIVES AND OUTCOMES



We’re again calling on
Government to develop
a national arts
strategy for Aotearoa.
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Ngā Toi Advocacy

In April 2020, Te Taumata Toi-a-Iwi 
convened an online sector hui around this 
kaupapa.  This led to the formation of the 
Ngā Toi Advocacy Network. Interest in the 
network was fuelled by the disruption of 
Covid-19 and its impact on creatives. The 
pending 2020 election also lit a fire under 
the network and gave a focus for action. 

Te Taumata now plays a backbone 
role to the network, in line with our 
strategic priorities to encourage creative 
conversations within the sector in Tāmaki 
Makaurau and identify opportunities for 
sector development. Te Taumata facilitates 
the operation of the network, participates 
in it, and collaborates with it to progress 
major advocacy initiatives.

The network is also helping Te Taumata 
achieve its strategic priority, to create a 
thriving and connected creative sector 

in Tāmaki Makaurau. Connections 
were identified as a significant benefit 
of participation in the network by 
respondents to a June 2021 survey, along 
with conversation, thought leadership, 
and identifying advocacy action. The 
connections built within the network in 
turn help connect Te Taumata to people 
from a range of organisations and arts 
practices, and through events, to a 
wider regional and national audience.  It 
brings more diverse voices into our wider 
conversations about the current and 
future needs of the sector in one of the 
most diverse cities in the world.

This overview of the activity of the Ngā 
Toi Advocacy Network in its first full 
year of operation is drawn from ongoing 
evaluation of Te Taumata’s advocacy 
initiatives.

NGĀ TOI ADVOCACY NETWORK

Advocacy for the ngā toi arts and culture sector is a strategic priority 
for Te Taumata Toi-a-Iwi.  As we started to develop our advocacy 
plan in 2019, we identified a need to connect to organisations and 
individuals in the sector in Tāmaki Makaurau. We wanted a place 
where we could test our advocacy thinking and ensure it was 
grounded in the experience and insights of the sector. We also wanted 
to create a space for ideas and enable the sector to inform our 
thinking and have input into shaping our priorities.
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Ngā Toi Advocacy Network 
overview and insights

NGĀ TOI ADVOCACY NETWORK

A shared vision for ngā toi advocacy 
in Tāmaki Makaurau, developed by the 
network, provides a roadmap for its mahi. 

This identifies opportunities for advocacy 
around the network’s six priorities:

• Connect and unite

• Equity and inclusion

• Evidence and research

• Recovery and rebuild (build back 
better)

• Visibility and profile (public 
engagement)

• Capacity and resource.

Each priority is managed through a 
process which considers; the current 
landscape; the needs or opportunities 
the network is seeing; how the network 
could respond; identifies the actions the 
network will take; and the outcomes it 
wants to achieve.

The network is informal and fluid, a space 
where people can engage selectively and 
come and go. Once someone joins a hui 
or expresses an interest, they join the 
database and keep being invited.

The Ngā Toi Advocacy Network aims to generate shared visions and 
action that nurture culture, creativity, and the arts in Tāmaki Makaurau, 
and affirm their essential role.



Te Taumata Toi-a-Iwi Annual report 2021 |  26

NGĀ TOI ADVOCACY NETWORK

Between July 2020 and June 2021, this 
living network has grown and diversified in 
terms of art forms and cultural diversity 
of participants. New people join regularly. 
There were 77 people on the network 
database at the end of the financial year. 
Bimonthly network hui, with bicultural 
facilitation, attract an average of 22 
participants, many of whom represent 
organisations with substantial reach. 

In the year, the network developed its 
shared vision and identified the actions 
it would take to support this.  It gained a 
regional and national profile and undertook 
some significant acts of advocacy in 
partnership with Te Taumata Toi-a-Iwi 
and others. These included Ngā Toi in 
Aotearoa – 2020 and beyond a pre-election 
discussion paper designed to open a 
conversation on arts policy with political 
parties currently in Parliament, their arts 
and culture spokespeople and policy 
directors. It outlined key issues affecting 
ngā toi arts culture and creative sector and 
offered guidance on potential policy and 
funding responses.

• The pre-election submission attracted 
60 signatures and the issues raised 
achieved coverage by The Spinoff.

The submission was followed by a pre-
election forum, Shaping the future of 
the arts, culture, and creative sector. 
The forum was convened by Te Taumata 
Toi-a-Iwi on behalf of the network, and 
delivered in partnership with Auckland Live, 
The Big Idea and The Spinoff. Facilitated 
by broadcaster Miriama Kamo, the 
forum provided the sector with a unique 
opportunity to discuss key issues with Hon 
Carmel Sepuloni (Associate Arts Culture 
and Heritage Minister), Jonathon Young 

MP (Arts Culture and Heritage 
spokesperson National Party), and Chlöe 
Swarbrick MP (Arts Culture and Heritage 
spokesperson Green Party). The discussion 
revealed a high degree of cross-party 
agreement on a number of issues covered 
in the submission.

• The pre-election online forum attracted 
around 13,000 views online, with nearly 
40,000 views subsequently of edited 
highlights on the Te Taumata website.

• Articles on the debate were covered 
by Stuff, The Spinoff, The Big Idea, and 
the debate was then aired in full by 
Radio New Zealand’s Arts on Sunday 
programme.

The audience reached through the forum 
and subsequent coverage was a significant 
amplification of the voice of the network, 
and its connections.  

The network subsequently helped inform 
Te Taumata Toi-a-Iwi post-election briefing 
to the incoming Minister, and the trust’s 
successful proposal to Manatū Taonga, 
the Ministry for Culture and Heritage, 
for a co-investment in sector capability 
development in Tāmaki Makaurau. 

The network has also provided platforms 
for provocation through inspiring speakers 
such as Rosabel Tan, Amber Cureen, Nigel 
Borell, Ema Tavola, Rose Hiha-Agnew 
and Huia O’Sullivan. These speakers have 
opened conversations on issues such as 
decolonising thinking and practice in ngā 
toi spaces, and new forms of governance.

Each event has helped grow and diversify 
the network and stoked the fires for 
change. 

The network’s year



“I feel like we’re missing out on
seeing what real innovation looks like,
because it has to fit within these
really awkward structures of 
bureaucracy and of power dynamics”.
- Nigel Borell



• A regional platform for ngā toi advocacy is needed and wanted in 
Tāmaki Makaurau. There is a willingness to be bold, to have difficult 
conversations and to act. The container for action created through 
this network to date is strong, with a solid backbone function from 
Te Taumata to organise and hold this mahi.

• A clear action focus is important, balancing quick tangible gains 
with longer term advocacy action. Practical offerings around 
advocacy (case studies, resources) are wanted.

• Important roles for the network are to support thought leadership, 
be radical and provocative, promote diverse voices (especially those 
least heard) and be inclusive.

• Inspiring speakers and hosting hui in different spaces helps to drive 
growth and engagement of the network.

• There is strong interest in decolonising work in the arts, including in 
governance and operational structures, practices, and resources.

• Part of this decolonising work involves modelling a more bicultural 
approach; for example, the importance of cultural advisory roles, 
Māori-led processes, and bicultural facilitation.

• Drawing on the strengths and resources of the collective through 
collaboration and partnering is key to successful advocacy.

• Engagement with Auckland Council and government, Māori 
leadership and representation, arts education (STEAM not STEM), a 
national strategy, governance, influencing funding and investment 
and promoting the essential role of arts and creativity are 
considered priorities for advocacy.

For more on the purpose and mahi of the network see 
https://www.tetaumatatoiaiwi.org.nz/ngā-toi-advocacy-network/

 

Key Learnings



Trying new things is inherently
risky. The role of administrators,

leaders, and managers is to accept
risk without killing creativity.

This requires a strong kaupapa, 
commitment of resource, and the

freedom to execute and
experiment to adapt.



For further information please contact:  
Alison Taylor, CEO, Te Taumata Toi-a-Iwi 
alison@tetaumatatoiaiwi.org.nz


