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Whaia te toi huarewa o te auahatanga, hei 
kete toitoi manawa mō Tāmaki Makaurau.

Seek the pathway of creativity as a kete of 
inspiration for Auckland.
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DESCRIPTION OF PURPOSE

In the financial year 2019-20 Auckland’s Arts 
Regional Trust rebranded as Te Taumata Toi-
a-Iwi and launched a new strategic direction. 
This abridged annual report provides an 
overview of the trust’s activities during the 
financial year, its strategy, initiatives, impact, 
and community investments.

The full annual report with comprehensive 
financial information is available on request,  
or from charities.govt.nz
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 CHAIR’S FOREWORD

Chair’s foreword
In the 2019-2020 year the trustees of Te 
Taumata Toi-a-Iwi the Arts Regional Trust, 
looked at the role the trust could play in 
the years ahead to build recognition and 
support for the ngā toi, arts and culture 
in Tāmaki Makaurau. We wanted to build 
on the trust’s nearly twenty year legacy 
as a regional organisation for the creative 
sector, respond to the evolving nature 
of Auckland as one of the world’s most 
culturally diverse cities, and contribute to 
the development of the arts and culture 
ecosystem that makes Tāmaki Makaurau a 
city alive with creativity. 

The strategic decision we made was 
to move from supporting individual 
development and activities through grants, 
to investing in sector development. We 
want to build a clearer understanding 
of the sector’s needs and encourage a 
strategic and collaborative response to 
those needs. 

To achieve this, we are supporting the 
development of a stronger sector voice 
to shape and strengthen Auckland’s arts 
and culture ecosystem. This will include 
drawing on the collective wisdom of our 
ngā toi, arts and culture community to 
create a post-COVID-19 world in which the 
central role of arts in our lives, and in the 
life of our city, is recognised, supported 
and celebrated.

Our whakatauki “Whaia te toi huarewa o 
te auahatanga, hei kete toitoi manawa 
mō Tāmaki Makaurau” encourages us to 
Seek the pathway of creativity as a kete 
of inspiration for Auckland. This is at the 
heart of our strategy. We will help map 
and light that pathway through creating 
space for creative conversations that 

build and support a connected and 
collaborative creative network to drive 
innovation and impact. We will invite 
others to join us, building relationships 
with and between the creative sector’s 
wider group of stakeholders, including 
creative investors. That will include, in the 
world’s largest Polynesian city, increased 
engagement with Māori and Moana 
Oceania creative sectors.

Six months on from the launch of our 
new strategy, an evaluation of our impact 
shows that key stakeholders consider 
we are making good progress. In this 
uniquely challenging time, we are making 
a difference. We will now build on the 
foundations established in 2019-2020 
year to ensure that while the immediate 
needs of our sector are understood and 
responded to, the mahi continues to 
support the long-term development of 
the ngā toi, arts and culture ecosystem of 
Tāmaki Makaurau.

HETA HUDSON  |  Chairperson
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CEO OVERVIEW

Evaluation of Impact TTTAI

Te Whakawhirinaki Kete Regional Development

Sector Research

Capability Project

Advocacy Project

Moana Oceania Research

New Zealand Dance Company

CEO overview
Ngā toi (culture, creativity and the arts) are 
vital to our wellbeing, and to our success 
as a nation. Te Taumata Toi-a-Iwi is part of 
the ngā toi, arts and culture ecosystem in 
a city where people from a wide range of 
cultures and ethnicities tell their stories 
and practise their arts.  

While Auckland is rich in its creativity, the 
contribution of ngā toi | arts and artists 
to the life of our city is not as recognised, 
supported and celebrated as it deserves. 
The vulnerability of our sector, in Tāmaki 
Makaurau and nationally, has been brought 
into sharp relief by the COVID-19 crisis. The 
need to strengthen the ngā toi, arts and 
culture ecosystem of Tāmaki Makaurau has 
never been more obvious.

Our mahi in the 2019-2020 year has had a 
strong focus on addressing the pressing issues 
arising from the COVID-19 crisis. Our survey of 
the sector on the initial impacts of the Level 4 
lockdown provided valuable insights into how 
individuals and organisations in the sector 
were being affected.  

This data informed sector discussions and 
advocacy, including sector responses to 
the Auckland Council emergency budget. 

Complementary to this was engagement 
with sector leaders to map the creative 
ecosystem’s response to COVID-19 and 
identify areas with potential to develop 
collaborative initiatives for systems change.

Alongside this work we have been building 
the relationships, networks, and knowledge 
that will secure the sector’s long-term 
sustainability as a major contributor to 
our cultural and economic wellbeing. This 
has included convening and supporting 
the Ngā Toi Advocacy Network; research 
on the arts of Moana Oceania; developing 
strategic relationships with Creative NZ, 
the regional arts development agencies, 
and stakeholder organisations in other 
associated sectors such as education 
and philanthropy; and supporting the 
development of a creative sector of a 
wellbeing resource, Te Whakawhirinaki 
Kete. To deliver these initiatives, we have 
developed a creative connections network, 
individuals and organisations which gives 
us access to a diverse range of skills and 
experience to support our kaupapa. These 
and other initiatives are building rich 
connections between the trust and the 
sector, and within the sector, that will help 
inform the creative collaborations, thinking 
and advocacy that will strengthen our ngā 
toi, arts and culture ecosystem in Tamaki 
Makaurau, and Aotearoa.

ALISON TAYLOR  |  CEO

Evaluation of Impact TTTAI

Te Whakawhirinaki Kete Regional Development

Sector Research

Capability Project

Advocacy Project

Moana Oceania Research

New Zealand Dance Company

This pie chart shows the range of community investments 
made by Te Taumata Toi-a-Iwi in the 2019-2020 year.
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DESCRIPTION OF PURPOSE

Description of purpose
Te Taumata Toi-a-Iwi as Auckland’s 
arts regional trust contributes to the 
development of the ngā toi arts and culture 
ecosystem of Tāmaki Makaurau. Our 
kaupapa states what we aim to achieve by 
strengthening our city’s arts and culture 
ecosystem; Tāmaki Makaurau a city alive 
with creativity.

Our kaupapa is informed by our whakatauki; 
Whāia te toi huarewa o te auahatanga, hei 

kete toitoi manawa mō Tāmaki Makaurau; 
Seek the pathway of creativity as a kete of 
inspiration for Auckland. 

Our distinctive value is in providing a 
platform for connection, engagement, and 
advocacy that draws on the experience and 
insights of a wide range of organisations 
and individual leaders and influencers 
engaged in the ngā toi arts and culture 
sector in Tāmaki Makaurau.

Our Four Pou

Convene
Building connections, listening and hosting 
space for creative conversations. Enable 
creative collaboration within and beyond the 
creative sector.

Activate
Initiating and co-investing in opportunities 
with potential to strengthen the creative 
sector’s capability for impact.

Advocate 
Advocating for the creative sector, providing 
thought leadership and influencing for change 
to ensure creativity is recognised, valued and 
invested in. 

Disrupt
Innovating, experimenting and challenging the 
status quo in order to create opportunities to 
ignite and enable creativity.
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DESCRIPTION OF PURPOSE

Tāmaki Makaurau, 
a city alive 
with creativity
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SERVICES SUPPORTING OUR KAUPAPA

Services supporting  
our kaupapa
Description of services delivered in the 2019-2020 year

During the year, relationships and activities 
were initiated and developed to deliver on 
the new strategic priorities identified by 
the Te Taumata Toi-a-Iwi board.

CREATIVE CONVERSATIONS:
•  We convened an advocacy forum, the 

Ngā Toi Advocacy Network, which is 
helping the creative sector in Auckland to 
grow its collective voice. This is helping 
activate more joined up advocacy efforts 
towards demonstrating the value of the 
ngā toi arts and culture, and supporting 
better/new investment models

•  We commissioned research to understand 
the Moana Oceania arts sector, to help us 
to identify opportunities to initiate Pacific 
responses. The research offered an insight 
into indigenous worldviews of ‘what art 
is’ from nine of the 17 Moana Oceania 
communities living in Tāmaki Makaurau

•  The creative conversation provoked by the 
report has been extended through online 
events, Tok Stori Tuesdays, in which 
contributors to the research report have 
supported the activation of the Moana 
Oceania research into a series of creative 
conversations. This has also provided 
a model which can be used for other 
research projects, including planned work 
on Toi Māori 

CREATIVE LEADERSHIP:
•  We played a key role in facilitating 

monthly hui the regional arts 
development agencies and Creative 
NZ to enable stronger strategic inter-
regional connections

•  We worked with sector leaders to map 
the creative ecosystem’s response to 
COVID-19 and identify areas with potential 
to develop collaborative initiatives for 
systems change

Our Priorities

creative 
conversations

creative 
leadership

creative investment 
partnerships

capacity for 
impact

creative 
connections

Supporting  
the development  
of Aucklands arts  

& culture  
ecosystem
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SERVICES SUPPORTING OUR KAUPAPA

•  We developed channels to keep sector 
leaders engaged so that they can be 
involved in responses positioned to lead 
implementation of new initiatives

•  We supported the development for the 
ngā toi sector of an online wellbeing 
resource platform, Te Whakawhirinaki Kete

CAPACITY FOR IMPACT:
•  We gathered regional data and 

intelligence via a sector survey on 
the impacts of COVID-19 to support 
advocacy on behalf of the sector during 
the pandemic the best ways to support 
sector capacity in Tāmaki Makaurau

•  We engaged our network of sector 
leaders to understand capability 
development needs e.g. leadership 
development

•  We pro-actively shared tools and 
resources through our communication 
channels to support the sector’s capacity 
to respond to the impacts of COVID-19 

•   We helped inform and promote the 
Auckland creative sector response  
to Auckland Council emergency  
budget discussions

CREATIVE INVESTMENT 
PARTNERSHIPS:
•  We developed a strategic relationship 

with Creative NZ, exploring how the 
regional arts development agencies 
can support sector access to CNZ’s 
emergency response package

•  We convened funder conversations 
around specific areas of need, such as 
funding arts and youth wellbeing

In addition to these services which are 
aligned to the trust’s new strategy, the 
trust concluded its grants programme 
from its previous strategy with a final 
investment of $130,000 going to the New 
Zealand Dance Company, to support their 
ongoing review and development.
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DESCRIPTION OF PURPOSE

We measure the 
impact of our mahi 
against our 
strategic outcomes
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DESCRIPTION OF OUTCOMES

Impact areas Te Taumata Toi-a-Iwi  
intended short-term outcomes

Effective investment

•  Increased opportunity for strategic co-investment

•  More awareness of need to invest in the conditions for 
systems change

Evidence-informed advocacy

•  A stronger sector voice

•  A stronger evidence base for sector needs

•  More collaborative and tactical arts advocacy

Connections and collaboration

•  Strengthened connections across the creative 
ecosystem

•  Increased readiness for collaboration

•  More connected creative leaders

Sector capacity and capability 
development

•  More responsive sector capacity and capability 
support

•  More tactical investment in capacity development

Transformational change •  Enhanced conditions for systems change

Description of outcomes
Te Taumata Toi-a-Iwi has defined five impact areas and  
associated short-term outcomes that will move the trust  
towards fulfilling its kaupapa of strengthening the ngā toi, 
arts and culture ecosystem of Tāmaki Makaurau.

An evaluation of each of Te Taumata Toi-a-Iwi’s intended impact areas and intended 
outcomes identified progress against each area as perceived by twelve key stakeholders. 
The stakeholder feedback was used to assign a progress indicator against each outcome. 
These indicators will provide a benchmark for progress in the 2020-2021 year.
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DESCRIPTION OF PURPOSE

Our Outcomes

A thriving and connected  
creative sector

Stronger connections with and 
between the sectors that support 
the arts and culture

Better policies and practices  
that support creativity

Community wellbeing is nourished 
through creativity

Tāmaki Makaurau is known for  
its creative and cultural identity

We measure our impact across  
several outcomes. The outcomes  
we are looking for are: 
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DESCRIPTION OF OUTCOMES

Effective investment - intended outcomes

Outcome Progress

Increased opportunity for strategic 
co-investment

Progress indicator rating:  
Strong

•  Increased visibility of strategic regional initiatives

•  Investing in initiatives at a critical stage to support 
their development 

•  Increasing the confidence of other funders to invest 
by providing ‘first’ investment and other support; and 
increasing the ability of investment recipients to be 
able to leverage other funding

More awareness of need to invest 
in the conditions for systems 
change

Progress indicator rating:  
Emerging

•  Increased awareness of the economic impact of 
COVID-19 on the arts sector; and increased awareness 
of the need for investment in sector recovery and 
revitalisation – achieved through Te Taumata Toi-a-
Iwi’s sector survey

•  Increased awareness across civic leaders of the 
value of the arts and the need to invest in the 
arts ecosystem as part of supporting community 
wellbeing, achieved through the Auckland Council 
submissions initiative
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DESCRIPTION OF OUTCOMES

Evidence-informed advocacy – intended outcomes

Outcome Progress

A stronger sector voice

Progress indicator rating:  
Strong

•  Te Taumata Toi-a-Iwi is perceived to have made a 
significant difference in terms of uniting the sector, 
listening, building relationships, engendering a strong 
sense of trust, constructing a shared advocacy agenda 
and, ultimately, strengthening the sector’s voice 

•  Te Taumata Toi-a-Iwi is perceived to have created 
space for more diverse and otherwise marginalised 
voices to be heard and included in sector 
conversations and planning

A stronger evidence base  
for sector needs

Progress indicator rating:  
Strong

•  The COVID-19 survey, alongside further evidence 
collated through the convening of advocacy hui, has 
created a strong evidence base for the Auckland 
sector’s current needs and the immediate impacts of 
the COVID-19 lockdown

•  The Moana Oceania research has created a unique 
evidence base to support understanding of culture 
and art across from multiple Pacific world views

More collaborative and tactical 
arts advocacy

Progress indicator rating:  
Emerging

•  Te Taumata Toi-a-Iwi was able to support more 
coordinated advocacy to Auckland Council and central 
government through the development of submissions 
templates and planning for future events and 
communications 

•  Informants cited active arts advocacy, messaging and 
influencing as the critical next step in Te Taumata Toi-
a-Iwi’s advocacy leadership journey 

Strengthened connections across 
the creative ecosystem

Progress indicator rating:  
Strong

•  Insights provided by key informants speak to strong 
progress being achieved in the level of connectedness 
and “dot-joining” that is happening in the Auckland 
sector as a result of Te Taumata Toi-a-Iwi’s convening 
and brokering

•  All interviewees described the relationship with 
Te Taumata Toi-a-Iwi as being important to them 
personally. Feedback also suggests that Te Taumata 
Toi-a-Iwi is “asking the right questions about who is 
in the room” to further help build connectivity
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DESCRIPTION OF OUTCOMES

Evidence-informed advocacy – intended outcomes

Outcome Progress

Increased readiness for 
collaboration

Progress indicator rating:  
Strong

•  Feedback from informants suggests that stakeholders 
in the sector are beginning to see themselves 
as part of a more connected Auckland arts and 
culture “ecology”. COVID-19 was noted as being a 
key accelerator of Te Taumata Toi-a-Iwi’s efforts to 
strengthen sector connectivity and support the sector 
to be less “disparate in the way that it operates” 

•  Being a CCO was seen as providing the trust 
with immediate opportunities for alignment with 
other organisations under the Council umbrella. 
The role that Te Taumata Toi-a-Iwi has played in 
supporting conversations across Council and CCOs 
was acknowledged by relevant informants as being 
significant

•  While there is strong progress in relation to readiness 
for collaboration between Te Taumata Toi-a-Iwi and 
all of the participating organisations in this evaluation, 
the extent to which there is wider sector readiness 
for collaboration as a result of Te Taumata Toi-a-Iwi’s 
activity is still emerging

More collaborative and tactical 
arts advocacy

Progress indicator rating:  
Emerging

•  Te Taumata Toi-a-Iwi was able to support more 
coordinated advocacy to Auckland Council and central 
government through the development of submissions 
templates and planning for future events and 
communications

•  Informants cited active arts advocacy, messaging and 
influencing as the critical next step in Te Taumata Toi-
a-Iwi’s advocacy leadership journey

More connected creative leaders

Progress indicator rating:  
Limited

•  Informants did not speak to notable examples 
of progress in relation to this intended outcome, 
suggesting that it is too early to point to visible 
activities or specific impacts. The support of the 
regional arts organisations network was the only 
relevant example provided by informants of more 
connectivity between creative leaders (across regions, 
rather than within the Auckland ecosystem) 
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DESCRIPTION OF OUTCOMES

Sector capacity and capability development – intended outcomes

Outcome Progress

More responsive sector capacity 
and capability support

Progress indicator rating:  
Emerging

In the absence of any sector-wide capacity and 
capability initiatives, progress towards this outcome 
has been focused, in terms of reach, on:

•  Growing the sector’s capacity to engage with 
advocacy

•  Contributing to a strengthening of the regional arts 
organisations network by investing in facilitation of 
the network

•  Supporting the capacity and capability of 
organisations receiving direct investment from 
Te Taumata Toi-a-Iwi e.g. Te Whakawhirinaki Kete 
(Taurima Vibes) and the NZ Dance Company

More tactical investment in 
capacity development

Progress indicator rating:  
Limited

Based on key informant interviews there was no specific 
evidence in terms of Te Taumata Toi-a-Iwi leveraging 
more tactical investment into capacity development



Te Taumata Toi-a-Iwi Annual Report 2020  |  14

DESCRIPTION OF OUTCOMES

Transformational change – intended outcomes

Enhanced conditions  
for systems change

Conditions for 
systems change

Relevant outcomes 
sought by Te Taumata 
Toi-a-Iwi

Signs of progress

The extent of Te 
Taumata Toi-a-Iwi’s 
influence on the 
six conditions for 
transformational 
systems change 
identified in 
contemporary systems 
change thinking, is 
broadly illustrated 
through the evidence 
presented above in 
relation to its intended 
outcomes. This is 
further summarised in 
this table to show the 
potential relationship 
between Te Taumata 
Toi-a-Iwi’s outcomes 
and the six systems 
change conditions.

Policies
More collaborative and tactical 
arts advocacy (impacting public 
arts policy)

Emerging progress

Practices

More responsive sector 
capacity and capability support

Emerging – strong 
progress

More tactical investment in 
capacity development

Limited progress

A stronger evidence base for 
sector needs

Strong progress

Resource flows

More collaborative and tactical 
arts advocacy (impacting 
public and private arts sector 
investment strategy)

Emerging progress

Increased opportunity for 
strategic co-investment

Strong progress

More awareness of need to 
invest in the conditions for 
systems change

Emerging progress

Relationships and 
connections

Strengthened connections 
across the creative ecosystem

Strong progress

Increased readiness for 
collaboration

Emerging – strong 
progress

More connected creative leaders Limited progress

Power dynamics
A stronger (and more inclusive 
sector voice) sector voice

Strong progress

Mental models
More collaborative and tactical 
arts advocacy (impacting public 
valuing of the arts)

Emerging progress
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DESCRIPTION OF PURPOSE

We are supporting 
the development 
of a stronger 
sector voice
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STAKEHOLDER IMPACT

Stakeholder impact  
evaluation report - overview
An evaluation of Te Taumata Toi-a-Iwi’s activity was 
commissioned in September 2020 to help the staff and board 
to understand stakeholder perceptions of a new strategic 
direction for the trust, and early impacts observed as a result 
of investment and new strategic activity. 

KEY FINDINGS FROM THE  
IMPACT EVALUATION WERE:
• The strategic roles identified in Te 

Taumata Toi-a-Iwi’s strategy are 
universally supported as being the ‘right’ 
ones for the Auckland ngā toi arts and 
culture sector. Te Taumata Toi-a-Iwi 
is also seen as being extremely well 
positioned to take a leadership role in 
relation to these roles.

• There is some curiosity and lack of 
clarity about how Te Taumata Toi-a-Iwi 
defines its ‘disruption’ role i.e. where 
does the trust believe disruption is 
most required, and how will it support 
this through its investment and 
leadership roles?

• All informants valued their relationship 
with Te Taumata Toi-a-Iwi and could 
describe ways in which this relationship 
had made a positive difference to 
themselves, their organisation or 
others. Feedback was consistent 
in recognising the trust (and Alison 
individually) as being a good listener, 
bold and strategic thinker and effective 
convener/collaborator.

• Across the clear majority of Te Taumata 
Toi-a-Iwi’s intended impact areas and 
outcomes, current activity appears to 

be delivering solid progress in relation 
to the age/stage of the strategy’s 
implementation.

• Informants viewed progress as being 
strongest in relation to Te Taumata 
Toi-a-Iwi’s advocacy activity. Tangible 
evidence of progress on outcomes was 
consistently shared by informants and 
it is clear that Te Taumata Toi-a-Iwi is 
contributing to:

• A stronger evidence base for sector 
needs (and advocacy)

• Strengthened connections across the 
creative ecosystem

• A stronger (and more inclusive) 
sector voice

• Increased readiness for collaboration.

• Progress on the above outcomes is also 
showing emerging signs of supporting 
some of Te Taumata Toi-a-Iwi’s other 
intended outcomes, particularly:

• More collaborative and tactical 
arts advocacy

• More awareness of the need to invest 
in the conditions for systems change

• More responsive sector capacity and 
capability support.
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STAKEHOLDER IMPACT

• Relevant informant interviews provided 
clear evidence that Te Taumata Toi-a-
Iwi’s direct investment has and/or is 
contributing to tangible outcomes for 
that initiative or organisation. Capacity 
and capability development is the most 
prominent outcome; whilst increased co-
investment has also been leveraged as a 
result of Te Taumata Toi-a-Iwi’s financial 
and non-financial support.

• There appears to be a promising 
correlation between progress on Te 
Taumata Toi-a-Iwi’s intended outcomes 
and the broad conditions required to 

achieve transformational systems change 
in the arts ecosystem; particularly as 
a result of advocacy efforts and direct 
investment in Te Whakawhirinaki Kete 
and Moana Oceania.

• Moving forwards, activity to support 
progress in relation to sector capacity 
development and creative sector 
leadership would be areas of potential 
priority in order for Te Taumata Toi-
a-Iwi to more fully realise all of its 
intended outcomes at this stage of its 
development.
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FINANCIAL OVERVIEW

2020 $ 2019 $

Investment Income 94,996 128,189

Capital Gain 361,848 644,943

Expenses (411,676) (171,564)

Net Surplus 45,168 601,569

Community Investment (261,259) -

Community Distributions - - (166,369)

Total comprehensive  
(deficit)/income for the year

($216,091) $435,200

STATEMENT OF COMPREHENSIVE INCOME 
FOR THE YEAR ENDED 30 JUNE 2020

Financial overview

Note: These statements are to be read in conjunction with  
the Notes to the Financial Statements.
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FINANCIAL OVERVIEW

2020 $ 2019 $

NON-CURRENT ASSETS

Property, plant & equipment 19,036 863

Financial assets 11,113,253 11,574,610

Intangible assets 131 243

Total Non-Current Assets 11,132,420 11,575,716

2020 $ 2019 $

Milford Balanced Fund 6,406,451 6,581,500

Milford Conservative Fund 4,706,802 4,993,110

Total Non-Current Assets $11,113,253 $11,574,610

REPRESENTED BY:

INVESTMENT PORTFOLIO 
AS AT 30 JUNE 2020

2020 $ 2019 $

TRUSTEES FUNDS

Total Trustees Funds 11,304,936 11,521,027

Current Liabilities

Accounts Payable and Accruals 28,431 69,038

Provision for Holiday pay 12,697 -

Total Current Liabilities 41,128 69,038

$11,346,064 $11,590,065

STATEMENT OF FINANCIAL POSITION  
AS AT 30 JUNE 2020

Note: These statements are to be read in conjunction with  
the Notes to the Financial Statements.
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DESCRIPTION OF PURPOSE

Our Values
Our values, whanonga pono, are at the heart of  
the way we work with each other, and with our  
many stakeholders within the arts, culture and  
creative sectors. 

 
 
Manaakitanga
We express manaakitanga in all that we do, valuing our 
relationships and showing respect and care for others.

Whanaungatanga
We develop and nurture relationships that are authentic 
and reciprocal, and are built on shared values so that they 
are able to endure.

Kotahitanga
We are deliberate in achieving our purpose and work 
collaboratively with others who align with this purpose 
and who share our values.

Kaitiakitanga
We recognise our responsibility to ensure the sustainability 
of our trust and thereby building a future legacy of support 
for creativity. Stewards and guardians of the land
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DESCRIPTION OF PURPOSE

For further information please contact:  
Alison Taylor, CEO, Te Taumata Toi-a-Iwi 
alison@tetaumatatoiaiwi.org.nz


